
 

 

Competency #1: Vision & Planning   
  

Introduction:   
  
At the start of every new year, I take an hour or two to think about and capture my vision & 
goals for the coming year both personally and vocationally. One year as I thought through my 
personal vision, I imagined what it would be like to cross the finish line after running my first 
full marathon. As I wrote this down, I felt nervous energy as I considered the question, “What do 
I need to do to make this vision become reality?” I took the next 20 minutes to write down an 
actionable plan that included weekly & monthly training goals.   
  
Four months later on a crisp April morning in Nashville, I started out on the longest run of my 
life. After 4 hours of running in rain and finally searing sun and humidity, I caught sight of the 
finish line packed with a crowd of cheering spectators. With aching muscles and joints what was 
once a vision became a reality as I crossed that finish line. The overwhelming experience of 
fulfillment and accomplishment still motivates my yearly physical vision & goals to this day.  It 
all started one January morning with 30 minutes considering my vision & goals for the year, 
which necessitated creating a clear actionable plan, and culminated in the realization of what was 
once only a dream.   
  
In his book, “Visioneering”, Andy Stanley shares the following equation to capture the elements 
of vision & execution.   
  
Visioneering = Inspiration + Conviction + Action + Determination + Completion   
  
  
Deepen Your Character: Visionary  
Leaders have a compelling mental picture of what could be or should be that inspires 
the  involvement of others.  

  
Develop Your Competency: Vision & Planning 
Have a clear vision and create & execute an actionable plan that moves the vision 
from  aspiration to reality.   
 
 
 
 
  



 

 

Objectives:  
• Share insights you’ve gained from observing someone you would describe as visionary.  
• Using Nehemiah’s example, determine what his vision was and give specific steps he  
 took to make it a reality.   
• Write clear one sentence summaries of what could or should be in key areas of your life.  
• Write a clear one sentence summary of what could or should be for your Bridge Group.  
• Choose a key area of your life and Create SMART goals that help move you toward your        
vision.   
• Create SMART goals that help move your group toward your vision.   

  
  
Deepen your Character: “Visionary” Webster’s Dictionary definition for “Visionary” – 
“having or marked by foresight and imagination”.   
  
Scripture: Read Nehemiah 1:1-3; 2:1-8; 9-20.  
  

• Who is someone you would describe as visionary and why?   
• Vision has been described as “what could be and what should be”; what circumstances         
are the catalyst for Nehemiah’s vision?  
• What specific steps does Nehemiah take to execute his vision?  
• What do you think the relationship is between having a vision of what could & should be          
and planning?   

   
 
 

  
Develop your Competency: Vision & Planning 
  
In order for a vision to materialize there must be an intentional plan that is executed. 
Therefore, this competency will be broken down into the two distinct competencies of Vision 
and Planning.   
  
 
 
 
 
 
 
  



 

 

A) Competency of Vision: Pre-Assessment:  
  
Grade yourself on each of these proficiencies A, B, C, D, or E. Giving yourself an A+ indicates 
you are a model for others to follow. An E indicates no mastery.   
  
  
Proficiency:   Preassessment:  
I have clarity on my main priorities (key areas) in life. (What matters most)  
  

  

I have an idea of my preferred future reality for each of these (what you 
envision in 1-5 years)  

  

I set aside time regularly (quarterly or yearly) to think about and write 
down my personal and professional vision (preferred future reality)  
  

  

  
“Everybody ends up somewhere in life. A few people end up somewhere on purpose. Those are 
the ones with vision. Whether you are aware of it or not, you have multiple visions for your life. 
That is, you have a mental picture of what you want the various arenas of your life to look like 
down the road.   
  
If I were to ask you to describe how you picture your life in ten years, chances are you could 
paint a fairly clear picture. No doubt you could outline a financial profile. You could describe 
what you hope to achieve relationally, you have some idea of where you want to be 
professionally. In other words, you would be able to look beyond what is and paint a picture of 
what could be – and in some cases what should be – true of your life. That’s vision.”   
  
  
Put it into Practice:  
  

• To begin clarifying what you believe your future should hold, write a one-sentence 
summary of how you believe life could or should be in the following areas. In other words, 
describe your preferred future. (pg. 25) “Visioneering” by Andy Stanley  

o Spiritual/Faith  
o Health  
o Career  
o Relationships (dating, marriage, children, friendships)  
o Hobbies  



 

 

  
• Think of the Bridge Group you will soon lead or have launched.  Write a one-sentence 
summary of what could or should be true of your group in a year. In other words, describe 
your preferred future.   

  
  
Reflection On Your Learning:  
  
Where did you grow the most in this competency?  
  
What next step do you need to take to continue to grow in this competency?  
  
 
 
  
  
  
B) Competency of Planning:  Pre-Assessment:  
  
Grade yourself on each of these proficiencies A, B, C, D, or E. Giving yourself an A+ indicates 
you are a model for others to follow. An E indicates no mastery.   
  
  
Proficiency:   Preassessment:  
I consistently set my schedule based on my priorities    
I’m able to create specific, actionable goals for each of my priorities    
I set aside time regularly (quarterly or yearly) to create plan for my personal 
and professional growth for the year.   

  

  
Realizing a vision requires setting clear actionable goals that become the pathway by which 
you move in the direction of your preferred future reality.  
  
  
 
 
 
 



 

 

 
"How to Set SMART Goals” article 
  
 
The Importance of Setting Goals  
Setting goals for yourself is important no matter where you are in life. Without clear goals to 
drive you forward, you won’t know if you’re making progress in the activities you consider 
most important.  
  
The goals you set for yourself don’t have to be overly complicated either. After all, there’s a 
lot of middle ground between ‘taking over the world’ and ‘losing five pounds’. However, in 
our experience, those who set clear goals for themselves tend to enjoy greater success more 
consistently.  
  
By “clear goals”, we mean examples such as “setting a time weekly to meet with a friend”, 
or “saving $400 a month for the future purchase of a car. These kinds of goals are 
achievable and quantifiable. In other words, you can track your success and make changes to 
your approach if your progress stalls. While progress in your personal or work life is possible 
without setting goals, we’d wager there’s a better chance of success in making the effort. 
Given this, let’s introduce a goal-setting system we’re big fans of, and explain why it works.  
  
Introducing SMART Goals and the Structure You’ll Need  
If you’re unfamiliar with the term, “SMART” used in this context is an acronym, with a 
focus on creating specific (and realistic) targets to hit. To that end, every SMART goal 
consists of five elements:  
  

1. Specific. The goal should have a clear, highly-specific endpoint. If your goal is too 
 vague, it won’t be SMART.  
2. Measurable. You need to be able to accurately track your progress, so you can judge 
 when a goal will be met.  
3. Attainable. Of course, setting a goal that’s too ambitious will see you struggle to  
 achieve it. This will sap at your motivation, both now and in the future.  
4. Relevant. Your goals should align with your values and long term objectives. 
5. Time-Bound. Finally, setting a timeframe for your goal helps quantify it further, and 
 helps keep your focus on track.  

  



 

 

 
 

 
 
For example, imagine you want to start running as a hobby. You could just run ‘free-form’ 
(i.e. wherever you please, for however long you want). However, this may not be conducive 
to progress. To make this ‘SMARTer’, you could set a goal of running five miles in less than 
45 minutes. This covers the “S” and “M” criteria. It’s also attainable, although it would 
require some effort depending on how out of shape you are.  
  
Moving on, the goal is also relevant because you’re actively trying to get into shape. To 
make this totally SMART, you’d finally need to give yourself a timeframe to achieve your 
target. In this case, a month or two should be sufficient, as long as you plan your schedule 
correctly. This approach to goal setting might sound overly complex. However, being able to 
track your progress in relation to each goal accurately is a great way to remain motivated. As 
long as you can see yourself inching forward towards the finish line, keeping the momentum 
going becomes easier.  
  
  
  
Put it into Practice:  
  

• Choose one of the categories under the first exercise from “Put it into Practice” for 
“Vision” and create a few SMART goals that will help move you towards your preferred 
reality.   



 

 

  
• Look back at the second exercise from “Put it into Practice” for “Vision” and create a few 
SMART goals that will help your group move towards your preferred reality. (Utilize the 
Group Flight Plan & Group Pathway) to create a 1-year plan for group study content)  

 
• Look over the Group Flight Plan and create one SMART goal for your group over the 

next 3 months.  
  
  
Reflection On Your Learning:  
  
Where did you grow the most in this competency?  
  
What next step do you need to take to continue to grow in this competency?  
  
  
Closing Note:  
  
The Divine Element….   
  
In his book, “Visioneering”, Andy Stanley shares the following; “Granted, you have probably 
heard or read this type of stuff before. Self-help books are full of this kind of hype. We have all 
read something about goal setting. If you believe – you can achieve! You know the drill. But 
here is where we part ways with the secular motivational gurus of our culture. The average 
person has the right to dream his own dreams and develop his own picture of what his future 
could and should be. But at the cross, those of us who have sworn allegiance to the Savior lost 
that right. After all, we are not our own. We have been bought with a price. Remember the rest? 
We are to glorify – or honor- God with our bodies. (1 Corinthians 6:19-20) Honoring God 
involves discovering his picture or vision of what our lives could and should be. We were 
created and re-created with his purposes in mind. And until we discover his purpose – and follow 
through – there will always be a hole in our soul.”  
  
With that in mind, rethink the implications of this familiar verse:  
  
For we are His workmanship, created in Christ Jesus for good works, which God predestined 
beforehand so that we would walk in them. (Ephesians 3:20)”   
  



 

 

  
  
  
  
  
  
  
  
  
  

 


