




WELCOME
Welcome to your new Bridge 
Group! At the center of this guide 
is the desire that you will get to 
know each other and understand 
the Christian community that 
we call Bridge Groups. Whether 
this is your first time in a group 
at Forest Hill or you’ve been 
in groups before, this study is 
helpful to launch this new group 
dynamic together well.

In week 1, you’ll understand what 
the elements are that make up a 
Bridge Group. In week 2, you’ll 
see why Bridge Groups are so 
important as part of the mission 
of Forest Hill and the gospel. In 
week 3, you’ll learn how Bridge 
Groups function well.

As we begin, let’s take a look at 
how the study is put together so 
you know what to do before your 
next group meeting.

WEEKLY READING
For each session, you’ll be asked 
to read a section of this book. 
Please read this section BEFORE 
the group gathers. Each reading 
is about 2-3 pages.

DISCUSSION 
QUESTIONS
After each reading, there are 
a few questions to help you 
consider what you’ve read. 
Please write out your answers 
and be prepared to discuss 
them with your group. Like the 
weekly reading, these questions 
should be answered BEFORE the 
group gathers.

We’re excited to hear how God 
will help you grow together to 
become more like Jesus for 
your good and for His glory. Get 
ready! He will do a mighty work.
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WEEKLY READING
When was the last time you went on a trip where you took a flight? 
Was it work related, a vacation, or to see family or friends?

The common stages of a plane ride are: take off, the flight, and the 
landing. These stages offer a great analogy that will help as you think 
about the different stages your group will travel over the next two 
years together.

 » Take Off: 1st 90 Days  
Chart your course  / Align expectations / Prioritize relationships

 » Flight: Middle Months  
Stay on course / Avoid routine / Plan the landing

 » Landing: Last 90 Days 
Talk about the group ending / Talk about what’s next / 
Celebrate successes

This initial study will serve as the runway for your group’s takeoff. 
Although the study includes a few scripture references, you can think 
of it as more of an opportunity to get to know one another and be 
introduced together to Bridge Groups. This won’t feel like a typical 
Bible Study, but we hope it helps everyone get on the same page as 
your group launches. Rest assured, your group will dive into scripture 
in the studies that follow.

WHAT ARE 
BRIDGE GROUPS?
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Create an environment 
where your group 
members can connect 
and grow. Think about 
studies, resources, and 
experiences to help them 
take the next steps.

Remind your group that your 
goal is to grow personally 
and to eventually make 
space for others to join 
a group. Keep track of 
where you are and where 
you’re headed. 

Not talking about 
multiplication sets you up 
for a bad experience. 
Be intentional about 
celebrating, encouraging, 
and having fun.

Remind group members 
to show up, join in, 
and be real. 

A predictable environment 
helps everyone feel safe. 
Plan interruptions to the 
normal rhythm of meetings 
by organizing socials, 
retreats, and bridge 
building opportunities.

Encourage and challenge 
one another to take 
next steps. Connect your 
apprentice and other 
potential leaders to a 
campus discipleship staff.

Groups that enjoy one 
another tend to grow. 
Tell your stories, serve 
together, and have fun.

If you launched your group 
without an apprentice, 
consider who could serve in 
this role and make a plan 
to involve them.

Point out growth when you 
see it and then celebrate 
it. Take time to remember 
everything you’ve shared.

ALIGN 
EXPECTATIONS 

AVOID 
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FLIGHT PLAN
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Introduction to 
Bridge Groups

Most likely, there are a number of 
you who are new to church, new to 
Forest Hill or new to groups. Some 
of you are returning from time away, 
and others are actively involved 
now. Wherever you find yourself, 
you may be wondering “What is a 
Bridge Group?” Great question!

Bridge Groups are small groups 
where people meet regularly to 
grow in Dynamic Life in Christ. In 
Bridge Groups, everyone will have 
the opportunity to: Experience 
the gospel, Engage in commu-
nity and Equip one another as 
bridge builders.

Over the next few years, each 
group will navigate through a 
curriculum pathway, exploring 
various studies that fall under these 
three categories.

Let’s unpack a bit of what 
each of these three catego-

ries will be.
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Experience the Gospel

If you’ve heard or seen the term “gospel” before, what was the 
context for how was it used? How would you define “gospel”? Each of 
you would likely answer these questions in a variety of ways.

Watch The Bible Project – The gospel of the Kingdom 
video. How was the “gospel” explained?

Let’s look at how Zacchaeus experiences the gospel. Read Luke 19: 
1-9. How did Zacchaeus encounter Jesus? How was Zacchaeus’ life 
changed as a result? In what ways can you relate to Zacchaeus? This 
is one of many illustrations of how someone has experienced the 
gospel. Just as Jesus took the initiative with Zacchaeus, God takes 
the initiative towards people because of His great love for them.

The gospel, translated “good news” in Greek, can be thought of 
in a few ways:

 » The gospel is God’s plan of 
salvation for us through the 
life, death and resurrection 
of Jesus; it is essential 
to Christian Belief (1 
Corinthians 15:1-4; Romans 
10:8-10). When a person 
acknowledges his or her 
sinfulness and trusts in Jesus 
as Savior, he or she will come 
to “experience the gospel” as 
God’s rescue from sin and the 
beginning of a new identity 
and purpose.  
(2 Corinthians 5:17)

 » The gospel is the means by 
which Christians understand 
and experience the grace, 
unearned favor, and love, 
of God; it is essential to 
Christian Growth (Colossians 
1:3-6; 2 Peter 3:18) This is a 
lifelong process of knowing 
God and becoming more like 
Jesus in every area of their 
lives by God’s grace.
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Experience the Gospel (cont.)

 ˝ Not really sure.

 ˝ Curious about Jesus but 
not yet at a place I consider 
myself a Christian.

 ˝ Consider myself a Christian 
but I haven’t been 
actively pursuing growth 
in my journey.

 ˝ Consider myself a Christian 
but still have significant 
questions about Christianity.

 ˝ Consider myself a Christian 
and have pursued 
opportunities personally 
and with others to continue 
to grow in my experience 
and understanding of the 
Christian faith.

If you’re curious 
about how you 
can know God

READ THIS

In your Bridge Group, a few of you will experience 
the gospel for the first time as you truly come 
to understand the good news, while others will 
experience the gospel as your understanding of 
God’s grace and its influence in your life increases 
in your journey as a Christian.

You’ll grow by doing some Bible studies, 
learning scripture and praying together, as 

well as engaging in discussion with one 
another through sharing your thoughts 
and hearing from others. These are just 
some of the places where the gospel will 
become more real in your life through your 

Bridge Group.

Which of the following descriptions most closely 
expresses where you are in your spiritual journey?
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Engage in Community

just

doesn’t

it

happen

What types of communities have been 
part of your life? What does community 
look like for you?

If your group was sitting together having a conversa-
tion around these questions, a few common themes 
might surface. One person might talk about the idea 
that a community shares something in common, like 
interests, ideas or beliefs. Another would share the 
tension of building community in the midst of so many 
life demands. Someone else could add the hope for 
the group to be “their people.”

There is one thing most everyone would agree on: 
Community doesn’t just “happen.” It requires a degree 
of relational effort and intentionality. Hopefully, you’ll 
experience that the investment of building community 
is well worth the cost.

Bridge Groups are a gospel-centered community, 
where the primary goal is to fulfill the great command-
ment to love the Lord and one another as God loves us. 
This posture creates a group environment for people to 
feel free to be themselves, authentically engage with 
and care for others, discover their God-given purpose, 
and use their gifts within the group and beyond.

Some practical ways you’ll engage in your Bridge 
Group community may include vulnerability during 
group discussion, enjoying a meal together, celebrating 
fun occasions like birthdays, helping someone going 
through a challenging time, or hosting some group 
meetings and cookouts for your neighbors.
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Equip One Another as Bridge Builders

A bridge simply connects two previously disconnected places.

Your Bridge Group will be a place to learn how to engage with people 
who are not connected to Christ and wouldn’t consider themselves 
Christians. This may provide an opportunity to interact with people 
who are different than you. Take a moment and think about the 
names and faces of people in your life—neighbors, co-workers, or the 
person who consistently crosses your path in places like the grocery 
store or gym.

Everyone likely has had experiences that shaped their beliefs about 
God, Jesus and the Christian faith. Becoming a Bridge Builder is 
simply thinking well about your own spiritual journey which will allow 
you to take a risk and engage with someone else about their spiri-
tual journey.

In your Bridge Group, you’ll learn how to authentically build relation-
ships with people in your personal circle, share your story of how God 
changed your life, and ultimately, point them to Jesus. As you come 
together for your meetings, you will encourage each other and share 
your experiences of building bridges. You may even decide as a 
group to invite one or two people into your group!
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DISCUSSION QUESTIONS

1. What excites you most about being a part of a Bridge Group?

2. What questions or concerns do you have about being a part of a 
Bridge Group?

3. Which one of the 3 “E” statements about groups is most appealing 
to you in this season of your life? Why?

4. Which of the 3 areas would you like to grow in over the 
next 2 years?

5. How was the weekly reading or video helpful in your understand-
ing of the term “gospel?”

6. What are you looking forward to most in building community with 
people in the group?

7. How do you hope you can use and develop your gifts in and 
outside of this group?

8. What are some challenges in relating to people who are differ-
ent than you?

9. What is a simple way to connect with anyone?

10. Who are 1 or 2 people that you can build a bridge to in your neigh-
borhood, workplace, or community?

11WEEK 1: WHAT ARE BRIDGE GROUPS?



B U I L D I N G

B R I D G E S

12 WEEK 1: WHAT ARE BRIDGE GROUPS?



WEEK WEEK WEEK WEEK W
EE

K 
WE
EK
 W
EE

K W
EEK WEEK

2

WEEKLY READING
Think about a few memorable 
experiences you have had in 
community. What made them 
special or unique?

The relationships you made and 
the shared sense of purpose 
were probably most memorable. 
God hardwired the human heart 
with a desire to belong to some-
thing that is bigger than itself. 
This design is a reflection of the 
relational triune God—Father, Son 
and Holy Spirit—and His creation 
of man for relationship with Him. 
Likewise, from the beginning 
with Adam and Eve, mankind was 
made for community with Him 
and with others.

Over 2,000 years ago, this was 
also true of Jesus. He often went 
out into large crowds to teach, 
eat, and heal, but His close 

relationships were with His small 
group of 12 disciples. That’s who 
Jesus “did life with”. After Jesus’ 
resurrection, a small community 
began which the Bible calls an 
“Ecclesia” or assembly (Acts 9:2, 
19:9). Together this small group 
of Jesus followers audaciously 
cherished, celebrated, and 
shared the good news of the 
gospel with others.

Take a moment now to read Acts 
2:42-47 to get a glimpse of the 
early church.

What did this community share 
together? What do you imagine it 
was like to be a part of this group 
of people? If the Christians in Acts 
had a mission, vision and values, 
what do you think they’d be?

WHY 
BRIDGE GROUPS?
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Today, Jesus continues to capture the hearts and minds of 
many people through the community we call “the church”. 
Bridge Groups exist to provide a smaller environment within 
the church where people can grow relationally and do life 
together. But God’s mission for Christians is more than just 
being in community with one another. He also calls His 
followers to tell others about Him so they can know Him as 
well. Forest Hill’s mission, vision and values are rooted in the 
Bible and over 2,000 years of this Christian movement that 
centers on Jesus Christ. We created Bridge Groups as a place 
to live out the greater mission of God to be in community and 
invite others into the goodness of the gospel.

LET’S TAKE A LOOK AT FOREST HILL’S  
VISION, MISSION & VALUES:

MISSION (Why we exist)

Building Bridges that connect Everyone to Dynamic 
Life in Christ.

VISION (Where we are going)

Forest Hill envisions a greater Charlotte area trans-
formed by its connection to Christ instead of formed 
by its divisions and led by disciples inspired and 
released for Kingdom impact. Everyone becomes a 
bridge builder.
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Watch Forest Hill’s mission & vision video
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VALUES (What we believe)

 » Stand on the Essentials

We keep Jesus first, prioritize 
the gospel, and are rooted in the 
authority of Scripture and led by 
the Holy Spirit. We believe the 
sixty-six books of the Old and 
New Testament are a complete 
and unified witness to God’s 
character and redemptive acts 
culminating in the incarnation of 
the Living Word, the Lord Jesus 
Christ. Being Truth, we submit all 
areas of our life to it. (Colossians 
1:15-20; Ephesians 2:4-5; 2 
Timothy 3:16-17 )

 » Cultivate Kingdom Diversity

We believe God’s love for the 
whole world compels us to break 
down barriers and be a church 
where all people belong. We 
will strive for a multiplicity in 
ethnicity, gender, age, culture 
and socio-economic status to be 
reflected across our staff, elders, 
deacons and congregation. 
(John 3:16; Matthew 28:18-20; 
Revelation 7:9-11; Romans 12: 4-5; 
1 Corinthians 12: 12-14, 18 )

 » Engage Who’s Next

We believe the rising generation 
is the future of the church, re-
quiring us to reach and develop 
them as disciples and leaders. 
Discipling, mentoring and devel-
oping all young people—from 
babies through young adults-- is 
a top priority in our church. 
(Psalm 78: 5-9; Matthew 19:13-15; 
Luke 15:11-32; Psalm 71: 15-18; 
Deuteronomy 6:7)

 » Bring our Best

We believe we must steward 
and leverage all that God has 
entrusted to us. So out of de-
votion to the goodness of God, 
we do everything for His glory 
and commit to generosity, volun-
teering regularly in a Forest Hill 
ministry and serving often in our 
community. (Mark 10:17-27; Mark 
10:45; Matthew 25:14-30)
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So what does all this mean? What will 
happen if Forest Hill is living on mis-
sion and sees our vision come to life?

We have an incredible opportunity to see the hope 
of Jesus ignited in the growing Carolinas region 
through gospel saturation and leadership multi-
plication. We see gospel people and innovation 
unleashed – on mission to connect everyone to a 
dynamic life in Christ. We see divisions eliminated 
and bridges built to rebuild, restore and renew unity 
to Christ and one another. We foresee a group of 
diverse leaders rising up for Kingdom impact and 
passing the faith to the next generation. Under 
their leadership, the Church will grow here and 
around the world.

What did you find compelling? How do 
you think our Mission, Vision, and 
Values relate to what you read about 
the early church in Acts 2?

that connect Everyone to 
Dynamic Life in Christ.

BUILDING BRIDGES
BUILDING BRIDGES
BUILDING BRIDGES
BUILDING BRIDGES
BUILDING BRIDGES
BUILDING BRIDGES
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DISCUSSION QUESTIONS

1. Why did God create community?

2. What did you find most attractive about the community in Acts 2?

3. How can your Bridge Group be like the community in Acts 2?

4. How is the smaller environment of your Bridge Group more condu-
cive to engaging in community?

5. How does Forest Hill’s Mission, Vision and Values relate to God’s 
mission for the world?

6. What resonates with you about Forest Hill’s Mission, 
Vision and Values?

7. What ways can your group practically live out the Mission, 
Vision and Values?
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WEEKLY READING
Have you ever experienced a group that you would say was 
“healthy”? What about one that was “unhealthy”? How would you 
describe the differences between the two?

Healthy groups can be a great source of learning and growth, while 
unhealthy groups can lead to frustration and even stagnation.

What do you think would make a healthy group 
experience for participants of Bridge Groups?

Everyone brings expectations into new group settings—expectations 
of yourself, others, and even how the group should operate. A great 
place to start laying a foundation for a “healthy” group dynamic is 
by considering the expectations people are bringing in to the group. 
For instance, some topics that may cross your mind are attendance, 
engagement with each other outside of group, and how the group 
meeting time is spent.

What specific expectations have you noticed that you 
are bringing to group?

HOW DO 
BRIDGE GROUPS 
WORK?
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It would also be helpful to think about how you typically respond 
to unmet expectations. Do you become critical, go quiet, or simply 
withdraw from conversation? In group settings, unmet expectations 
can materialize in a variety of ways that impact the overall health 
of the group.

Setting healthy group expectations upfront creates a safe space 
where members can grow both relationally and spiritually. Here are 
a few areas to consider as you work together towards creating a 
healthy group:

Show up (be present)

• Attendance: Make group a priority. You will get out of group what 
you put in, and if you’re not there, everyone is affected.

Join in (be prepared)

• Communication: Notify the 
leader if you need to miss a 
group meeting. Your input 
is valuable—prepare for 
and participate in the group 
discussion and keep in touch 
outside of group.

• Confidentiality: It’s important 
to create a safe place, estab-
lishing trust, so that everyone 
can connect and grow. What’s 
said in group, stays in group—
no gossiping.

• Show kindness: Encourage 
one another, care and cele-
brate one another, support 
each other in difficult times, 
and be respectful.

•  Listen well: This is the best 
posture to care and learn. 
Seek to understand, rather 
than judging or trying to fix.

• God’s Lens: Use Scripture 
as the basis of Authority and 
truth. Everyone is created 
in God’s image; we can 
learn to see and love others 
as God does.
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Be yourself (be real)

• Authenticity: Be transparent, honest, and real.

• Believe: You have a unique perspective and set of experiences to 
contribute. Use your gifts within the group.

• Freedom: You and your group members are likely in different 
places when it comes to your life circumstances, spiritual journeys, 
and relational experiences. Experience the freedom to be where 
you are in those areas.

Take a moment to read through 1 Corinthians 12:12-27. 
How does the passage establish a healthy model for 
this Bridge Group?

Paul refers to a community of believers as the body of Christ. Just 
like a human body is made up of many parts, the church body is 
comprised of many believers connected by the Holy Spirit. Each 
person rejoices and suffers together. No one part is greater than the 
others and Christ is the head. A healthy Bridge Group recognizes 
the value of its members and works together to show up, join in, and 
be yourself.
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STORIES SET UP

 » End the group today by sharing your story (7-10 minutes) to 
model vulnerability and authenticity for the group. To help you 
shape what you share, feel free to use these questions:

• Where are you from?
• What is your family like? What is your relationship with them?
• What activities are you good at or enjoy most?
• Describe a person or event who influenced who you are today?
• If you’re a Christian, share how your relationship with 

Christ began.

 » Ask group members to give encouragement of where they see 
God in your story and/or highlight your strengths/ uniqueness.

Your group members will begin to share their stories at the next meet-
ing and also receive encouragement from other group members. Take 
as many meetings as needed until everyone is able to share. (This is 
an opportunity to bond and get to know each other a little more.)
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DISCUSSION QUESTIONS

1. How do you imagine this group will be similar and different to your 
other group experiences?

2. How does understanding your expectations and how you react to 
unmet expectations help as you begin this group?

3. Why do you think it is important for everyone in your group to 
agree to show up, join in and be yourself?

4. Which of the 3 may be difficult for you or the group?

5. How can the difficulties be overcome?

6. How will you personally take steps to show up, join in, and 
be yourself?

7. How does the body of Christ analogy support Show Up, Join In, 
Be Yourself?
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B R I D G E

G R O U P S
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Is this group for you?

Hopefully, you enjoyed getting 
to know the people in your 
group and learning about Bridge 
Groups. Feel free to ask your 
leader any questions you may 
have as you consider moving 
forward with joining this group. 
Take time to decide if this group 
will be a fit for you.

If you decide to stay in this group, 
that’s great! We’re excited for 
what God is going to do in you 
and through you in this group! 
If you don’t think this group is a 
good fit, please be sure to let the 
group leader know and ask them 
to help you get in touch with their 
campus staff contact to learn 
about other options.
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